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Program Logic Model

Coalitions

Health Care Practices

Child Care Settings

Worksites

Baby Cafes

Short-Term Outcomes

• Improvements in site-
specific policies, systems 
and environments that 
are supportive of 
breastfeeding mothers, 
infants and families

Activities/Milestones

• Recruit sites, identify 
stakeholders & champions

• Assess current policies & 
practices

• Provide training, technical 
assistance and resources

• Assist with policy 
development

• Assist with submitting 
materials for 
Designation/Licensure

Intermediate & Long-Term 
Outcomes

• ↑ breastfeeding 
initiation, exclusivity 
and duration

• Improved maternal & 
child health for 
breastfeeding mothers 
and their 
infants/children

• ↓ obesity rates
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Methodology- Catalyst
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Assessment Tools

Practices ChildcareWorksites
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Breastfeeding Exclusivity and Duration

42.4%

23.4%

58.8%

36.3%

2020 Target 60.6%

2020 Target 34.1%

2020 Target 46.2%

2020 Target 25.5%
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2030 Target 54.1%
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2020 Targets are based on Healthy People 2020 Targets
2030 Targets are based on Healthy People 2030 Targets

Source: https://www.cdc.gov/breastfeeding/data/nis_data/data-files/2019/rates-any-exclusive-bf-by-state-2019.htm

https://www.cdc.gov/breastfeeding/data/nis_data/data-files/2019/rates-any-exclusive-bf-by-state-2019.htm
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Practices
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100
94

74

48

Recruited Provided TA Developed Policy Earned Designation

Total Number of Practices that Achieved Key Milestones

(Data Source Quarterly Reports, 2/1/2017-5/31/2023)
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Approximate # of Patients Reached

48 Practices earned 
designation

Benefitting
17,952 patients

(Data Source: Reach Spreadsheet, 2/1/2017-5/31/2023)  
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Practice Assessment Tool

The practice assessment 
tool is also used to track 
progress needed to 
receive the NYS 
Breastfeeding Friendly 
Designation. 
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Practice Site Characteristics (n=56)

Practice Types Number

Pediatricians 23

FQHCs 15

Family Practice 5

OBGYNs 5

Other sites 8

51 practices reported 
that 24% (or more) of 

their patients were 
eligible for Medicaid.
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23%
18%

61%
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74%
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Pre-test

Encourage Breastfeeding Support Mothers

Practices meeting all Milestones in each Step (n=56)

(Data Source: Practice Assessment Results, 2017-2023)  

Create a Breastfeeding Friendly Office
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Child Care
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Total Number of Childcare Settings that Achieved Key Milestones

(Data Source Quarterly Reports, 2/1/2017-5/31/2023)



18

Approximate # of Children Reached 

33 Childcare Centers 
earned 

designation

Benefitting
297 children

161 Childcare Homes 
earned 

designation

Benefitting
483 children

(Data Source: Reach Spreadsheet, 2/1/2017-5/31/2023)
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Childcare Assessment Tools
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Center
20%

Home
80%

Site Type

Center Home

180 Homes 
45 Centers 

204  (91%) Childcare sites

are enrolled in CACFP

Childcare Sites Characteristics (n=225)

(Data Source: Childcare Assessment Results, 2017-2023)  
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(Data Source: Childcare Assessment Results, 2017-2023)  

Percentage of childcare sites implementing key strategies 
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Worksites
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Recruited Received TA Developed Policy Recognition

Total Number of Worksites that Achieved Key Milestones

(Data Source Quarterly Reports, 2/1/2017-5/31/2023)
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Approximate # of Employees Reached 

223 Worksites 
earned 

Recognition 

Benefitting
55,750 employees

(Data Source: Reach Spreadsheet, 2/1/2017-5/31/2023)
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Worksite Assessment Tools
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Worksite Characteristics (n=255)

# of employees # of worksites

<50 103

50-99 44

100-249 45

250-749 43

750+ 20

151 sites had 
greater than 50% of 

hourly workers. 
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97%

93%

93%

60%

71%

59%

0% 50% 100%

With Amenities*

Private Space

Written Policy

Pre-test

Post-test

*For sites with private space, the following amenities are available:
a) An electrical outlet

b) Comfortable seating
c) Sink with running water (in the room or nearby) 

d) In an accessible location, in close proximity to the employees’ workstations

(Data Source: Worksite Assessment Results, 2017-2023)  

Percentage of worksites implementing key strategies
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(Data Source: Worksite Assessment Results, 2017-2023)  

Percentage of worksites implementing key strategies
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Baby- Cafés
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30 30

27

26

Recruited Received Technical
Assistance

Applied for Licensure Opened Baby Café

Total Number of Baby-Café that Achieved Key Milestones

(Data Source Quarterly Reports, 2/1/2017-5/31/2023)
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Approximate # of People Reached 

26 Baby-Cafés
Opened

Benefitting
3,757 people

(Data Source: Reach Spreadsheet, 2/1/2017-5/31/2022)
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Sustainability Activities

Activities

Wrote Letter to Editor

Communicated with Decision maker

Conducted Legislative Office visit

Compiled Success Story

Built relationship with reporter

Other activities

(Data Source Quarterly Reports, 2/1/2017-1/31/2023)
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Coalitions

Source:  Narrative Report, Catalyst, YR6
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Coalition Activities

Key Findings

o Expanded coalition activities through outreach, including social media

o Held regular meetings – many going back to scheduling in-person

o Incentivized Coalition Participation through Continuing Education Credits 
& Engaging Speakers

o Organized events during the World Breastfeeding Week (Aug)

o Created and disseminated breastfeeding resources 
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48 Practices earned designation
Benefitting 17,952 patients

194 Childcare settings earned designation
Benefitting 780 children

223 Worksites earned recognition
Benefitting 55,750 employees

26 Baby-Cafes opened
Benefitting 3,757 people

TOTAL:
491 sites

People Reached
78,239
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ANY QUESTIONS


