New York State Department of Health

Project Management Office

CHANGE CONTROL LOG

	Purpose:

	The Change Control Log documents all requested changes to the project, and the outcome of the request (i.e. approved or not).



	Audience:

	 Project Manager, Project Team Members


	Phases where to use this template:

	Phase
	Created/Elaborated?
	S
	M
	L

	Planning
	Created during the Planning Phase
	
	
	

	Execution and Control
	Elaborated and modified during the Execution and Control Phase
	
	
	


Note: Please remove this Introduction page and all blue instruction text listed above and below before submitting.

CHANGE CONTROL LOG

	PROJECT IDENTIFICATION

	Project Name:
	

	Project Sponsor:
	

	Project Director:
	

	Project Manager:
	

	Date:
	


	CHANGE CONTROL LOG Document all changes in the below table.

	Change ID #
	Description of Change
	Date Received
	Date Evaluated
	Approved/Rejected
	Date

Accepted/Rejected
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