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	Applicant Name:     
	

	Goal 1: Program Management and Leadership (Includes Fiscal Management)
	For Year End Report Only

	Provide leadership, coordinate and administer the program to implement all required activities and meet contractual agreements in a timely manner, ensuring that barriers to implementation of the required activities are addressed to reduce potential effects on program performance.
	

	
	

	Objectives
	Activities planned to achieve this objective
	Staff/Partners responsible
	Completed by

(month & year)
	Status as of: 3/31/2014

	1. 
	Hire and maintain a qualified staffing structure by 10/31/13, addressing all required functions prior to initiating cancer screening services. 
	     
	     
	     
	     

	2. 
	Develop fiscal and operational systems to expend >95% of the state and federal clinical service allocation and ensure services are provided throughout the full program year.
	     
	     
	     
	     

	3. 
	Develop systems to ensure prompt reimbursement of health care providers and clinical laboratories for clinical services rendered (component A only).
	     
	     
	     
	     

	4. 
	Annual work plans, budgets and reports and other program deliverables are submitted accurately and on time (by CSP deadline), using standard reporting formats provided by the CSP.  
	     
	     
	     
	     

	5. 
	Accurate and timely (by end of each month) submission of ≥ 75% of monthly vouchers between July 1, 2013 and March 31, 2014.  
	     
	     
	     
	     

	6. 
	Conduct at least       # educational visits to inform community members and decision makers about the impact of cancer, how the local CSP program addresses the problem, and the unmet need in the community.
	     
	     
	     
	     

	7. 
	Develop and implement a reciprocal referral system   between the program and Medicaid, Family Health Plus or other public health insurance programs.
	     
	     
	     
	     


	Applicant Name:      
	

	Goal 2: Partnering, Coordination and Collaboration 
	For Year End Report Only

	Build and maintain collaborative relationships with health, human service, education and other community organizations to provide and promote utilization of cancer screening services among the priority populations throughout the entire proposed service area.
	

	
	

	Objectives
	Activities planned to achieve this objective
	Staff/Partners responsible
	Completed by

(month & year)
	Status as of: 3/31/2014

	1. 
	Collaborate and actively engage organizations and individuals throughout the service area to assist in implementing required activities and meet or exceed program performance measures. 
	     
	     
	     
	     

	2. 
	Establish and maintain relationships with community-based organizations and/or providers who are referral sources for clients or client services necessary to reduce barriers to screening or follow-up such as childcare, medical equipment or transportation.
	     
	     
	     
	     

	3. 
	Develop and implement plan to regularly communicate with partners and providers about program services and operations. 
	     
	     
	     
	     

	4. 
	Recruit and/or maintain      # Designated Qualified Entities (DQEs) to adequately meet the needs of the program to assist eligible men and women with enrollment in the MCTP, including those not screened through the CSP.
	     
	     
	     
	     


	Applicant Name:      
	

	Goal 3: Public Education, Targeted Outreach and In-Reach Activities
	For Year End Report Only

	Implement evidenced-based and/or evidence-informed strategies to promote the program, build public demand for cancer screening services and identify eligible clients in priority populations, throughout the service region to meet program performance measures (# 1, 2, 4, and 7).  
	

	
	

	Objectives
	Activities planned to achieve this objective
	Staff/Partners responsible
	Completed by

(month & year)
	Status as of: 3/31/2014

	1. 
	Ensure implementation of effective strategies for educating members of priority populations about the importance of early detection and screening for breast, cervical and colorectal cancer
	     
	     
	     
	     

	2. 
	Ensure the delivery of clear and consistent messages about breast, cervical and colorectal cancer screening and promote the availability of the local screening program using traditional and digital media, letters to the editor, etc.
	     
	     
	     
	     

	3. 
	Each month, ≥ 75% of screening mammogram clients will be ages 50 and older.  (PM #1)
	     
	     
	     
	     

	4. 
	Each month, ≥ 20% of initial program funded pap tests will be for women who are rarely or never screened.  (PM #2)
	     
	     
	     
	     

	5. 
	Each month ≥ 20% of clients age 50 and older who were screened in the program during the most recent 12 months will be men.  (PM #4)
	     
	     
	     
	     

	6. 
	Each month, ≥ 50% of women age 50 and older will receive comprehensive cancer screening (breast, cervical and colorectal cancer screenings).  (PM #7)
	     
	     
	     
	     

	7. 
	Plan and implement in-reach strategies among health care providers to identify individuals in need of cancer screening
	     
	     
	     
	     


	Applicant Name:      
	

	Goal 3a: Patient Navigation and In-Reach (Required for Component B)
	For Year End Report Only

	Develop and implement patient navigation strategies to identify individuals in need of screening for breast, cervical and/or colorectal cancer.
	

	
	

	Objectives
	Activities planned to achieve this objective
	Staff/Partners responsible
	Completed by

(month & year)
	Status as of: 3/31/2014

	1. 
	Establish systems to work with health care providers to query electronic medical records to identify individuals in need of screening for breast, cervical and/or colorectal cancer for potential enrollment in the program.
	     
	     
	     
	     

	2. 
	Build relationships within the health system, outside the health system and with partners to provide information about the patient navigation function.
	     
	     
	     
	     


	Applicant Name:      
	

	Goal 4: Provision of Health Services: Screening, Diagnostic and Case Management
	For Year End Report Only

	Establish systems and procedures for the provision of comprehensive, guideline-concordant breast, cervical, and colorectal cancer screening and diagnostic services, and when necessary, ensure access to treatment services to eligible populations, according to CSP guidelines.
	

	
	

	Objectives
	Activities planned to achieve this objective
	Staff/Partners responsible
	Completed by

(month & year)
	Status as of: 3/31/2014

	1. 
	Recruit and maintain a comprehensive provider network able to provide high-quality, guideline-concordant breast, cervical, and colorectal cancer screening, diagnostic services, and treatment referrals, throughout the service area.  
	     
	     
	     
	     

	2. 
	Establish and maintain annual written provider agreements (which include Contract Appendix A-3 in its entirety) as the agent of NYS with the program and clinical service providers.
	     
	     
	     
	     

	3. 
	Complete required provider credentialing activities by deadlines and as necessary, including submission of CSP credentialing workbook, new provider site code request forms, and site code change of information forms.  
	     
	     
	     
	     

	4. 
	Establish and monitor systems for intake activities and program eligibility, including risk-based assessment for new clients, obtaining signed CSP consent for services and attestation of eligibility PRIOR to services being performed. 
	     
	     
	     
	     

	5. 
	Establish a system or systems to obtain required CSP client services information from each provider or health system to complete and submit screening intake and follow-up forms in a timely manner as per PM #s 14 & 15.
	     
	     
	     
	     

	6. 
	Establish a system to recall clients for rescreening at appropriate intervals. 
	     
	     
	     
	     

	7. 
	Each month,   ≥ 75% of abnormal cervical screens, 75% of abnormal breast screens, and 75% of abnormal fecal tests will be followed up and a final diagnosis determined within the appropriate timeframe of the original abnormal finding.  (PM #s 10, 11, & 12)
	     
	     
	     
	     

	8. 
	Develop and implement a case management process with each participating CSP provider to ensure all clients with abnormal findings on breast, cervical and/or colorectal cancer screening tests receive case management services. 
	     
	     
	     
	     

	9. 
	Each month, enroll ≥ 90% of all eligible clients in the MCTP.  (PM #13)
	     
	     
	     
	     


	Applicant Name:      
	

	Goal 5: Data Management
	For Year End Report Only

	
	

	
	

	Objectives
	Activities planned to achieve this objective
	Staff/Partners responsible
	Completed by

(month & year)
	Status as of: 3/31/2014

	1. 
	Ensure timely and accurate submission of ≥ 85% of Screening Intake Forms and Follow-up Forms each month. (PM#s 14 & 15)
	     
	     
	     
	     

	2. 
	Develop a system to manage, ensure accuracy and submit all required client data via the online data system, consistent with the NYSDOH policies.
	     
	     
	     
	     

	3. 
	Develop the process for which providers will send required information regarding clinical services in accordance with CSP requirements.
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