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HCBS Regulation Inservice
How do ADHC programs mest regulations and develop person-centered care

plans?
« Care plans must be Interdiscplinary. Each discipline paricipecs in

‘e development o goals nd iterventions and works with th clent o
identiy srengihs, prefences and pesom-centred gouls

« ADHC programs develop car pans based on it feedback o nput;
o examples registant council mestings, ctivtes questonare,
comprehensie assessment, staff observations,

+ Clint,caregivers and represenatves ace invitd t arend cae pan
mecting in person or may participate ina conference cal i accordance
withtheir schedulelneeds

+ Careplan meetngs happen st e convenicnt fr the client

always important o understand:

+ Notwo ndividusls re alike, hrefors o two care plans are alike; same.
gnoni and same medications da ot mean same care plan

« Care plans e about the individual, ot about the medica digrosis

" Key o person-centred cae lan-interdisciplinary Saff know the most
mportant things {0 individua:all st have acces to care lans and re
pdated o care plans are revised

+ Direct conlation between asessments and cae plans. Cen'Ioo trough
one ens. - have o ook at sl components and everyone nvolved n are

= ach peson il makes  difference inthe workl. Wit proper support,
ADHC chens can have  elsively igh eve of well-being throughott he
‘Course of theirlnes o condiion

« Suffdenifiesth personssrengihs, needs and prefernces and
inderstandscuss from on-veral cles

- St invessgate he availability of natual supports 0 gsist the person o
e as independent s possible

Examples of person- centered ADHC serviees releced i the care pla:

Ml i snt e with client I there i an asessed need
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+ ADHC programs in Brooklyn experiencing increase mumber of partcipants
resiing in shhers. Social workers helpsclients apply for housing endrefrs
1o other community-based sgencies

+ RN pre-pours medications and will deliver 0 a prson's bome or farily
member tocnable them o live n he commusity s needed (even on days
ot atended)

+ Aciviiesprofessionsl develops therapeuic rcreaon tha beneits:
paricipation in the home, e and community

 Menus are created 10 meet the cultural necds and preferences ofcliats

« Activitiesar sensiiv o the cultural and sprtal needs ofcliats

+ Therspeatic activiie play a are ole i contoling or managing behaviors

Importance of always understand there may be a need to continue to
change the culture of care-planning within the ADHC:

Gt siaf on board for asystem-wide pproach fo person-cntered care.
Leam from culure change n the nursing home

« dentiy client's ielong outine in care plansand a method 0 fcilate
contiuation in the ADHC program

« Incorporste nd capture ndividual strengths, prerences and goals wile
e focused on medical reasons alidting attendance f medical
mode program

« Move away from RN terminology; i . 0 more ursing acronyms or 45
idenced vy, Ramember, very disipline st b able o understand care
plan

 Kecp documentation oncise, Wrke whatyou e dong: PCCP is 1ot mars,
jus differet

« Find mechanis for incorprating space fr individual prefrences of
rength orcompanents ot ukdresed on the clectronic medical record
(EMR)i perinent o the ADHCP

« Ensure that there s adecuse diagroses and inerventons (hrosghout
Physician orders fo reatment, UAS, cae plan and othee docusmentation

« Develop a policy and procedure t address mecting person-cenered
prfirnces tht confictwith profesionl sssssments and judgemcnt and
Hetude proces for documentation 0 captre al perinet ntrventons
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Person Centered Experienc

Clients have the option o use ranspartation provided by caregiver,
MLTC, Access a Ride or Palm Gardens ADHC contscted vendors.
Acivty caendsrs developed fo diffrent ethnic populsons

Menus are developed by Rgistant Couneiland tiionis;cliats are
able o chooss beween hre or more opionsfor lunch

Client can choose whereand with whomthey wouldlke 1 et st meal
Clients mey choose t sy beyond fve hour mimun visi depending
o caregiver and client need (withoutany additonal charge)
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