ATTACHMENT P

BIDDER'S PROPOSED TECHNOLOGY SOLUTION

(Please place on company letter head)

Date: Bidder Phone No.:
Bidder Contact Name: Bidder Fax No.:
Bidder Address: Bidder Contact Email Address:

Bidders are required to provide information pertaining to the solution technology. Use as much
space as necessary.

A.1 Solution Technical Design and Architecture

Describe in detail your proposed solution’s design and technical architecture, including hardware
(servers, network bandwidth, backup components, failover components, security components,
UPS components) and software (interoperable components, frameworks, security, modules used,
location of business logic and processes). Describe in detail middleware technology, 3rd party
technology or components, application layers and interfaces.

1. Project Plan

Project Schedule (Attach MS Project or equivalent high level Gantt chart)

Plan for requirements tracing:

Proposed issue tracking and reporting plans:

Performance goals: (refer to Section 3.1.1 for miniminum Department standards and also
include any vendor standards for performance)
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Reliability:

How System Evolution will be accommodated:

2. Proposed infrastructure (include system architecture diagram and component details)

Production Site:

Development and Test sites:

Backup/Recovery, Failover, Disaster Recovery

3. Application Platform

Database:

Development Language(s):

Licensed products, open source/freeware:

Software tools:

Accessibility compliance plan:

4. Disaster Recovery Plan

(Attach separate document if necessary)

5. Description of Physician Profile Transition/Turnover
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6. Proposed IT project team

Roles (i.e. Project Manager, Business Analyst, Application Developer)
1)
2)
3)

7. Documentation Plan

Describe/list artifacts that will be created and supported:
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