St. Francis Hospital & Heart Center
PFl # 0563
November 7, 2023

1 East Staffing Plan

Medical Surgical Telemetry Unit. 38 telemetry beds staffed with Registered Nurses, Patient Care
Associates and Unit Secretaries. Supported by unit based Pharmacists, Advanced Practice
Providers and Care Managers. Ability to utilize Per-Diem, overtime and float staff to assist
staffing when needed.

Ta-Tp Day Census
Staffing
7p-7a Night Census
Staffing

PCA PCA PCA UsS US

Patients 7a- 3p- 11p- Patients 7a- 3p-

3p 11p Ta 3p 11p
38 8 38 7 7 4 38 1 1
37 8 37 7 7 4 37 1 1
36 8 36 7 7 4 36 1 1
35 8 35 7 7 4 35 1 1
34 7 34 6 6 4 34 1 1
33 7 33 6 6 4 33 1 1
32 7 32 6 6 4 67 1 1
31 7 31 6 6 4 31 1 1
30 6 30 5 5 4 30 1 1
29 6 29 5 5 4 29 1 1
28 6 28 5 5 4 28 1 1
27 6 27 5 5 4 27 1 1
26 6 26 5 5 4 26 1 1
25 6 25 5 5 4 25 1 1
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1 West Staffing Plan

Medical Surgical Telemetry Unit. 38 telemetry beds staffed with Registered Nurses, Patient Care
Associates and Unit Secretaries. Supported by unit based Pharmacists, Advanced Practice
Providers and Care Managers. Ability to utilize Per-Diem, overtime and float staff to assist
staffing when needed.

Ta-7Tp Day Census
Staffing
Tp-7a Night Census
Staffing

PCA PCA PCA UsS US

Patients 7a- 3p- 11p- Patients 7a- 3p-

3p 11p 7a 3p 11p
38 8 38 7 7 4 38 1 1
37 8 37 7 7 4 37 1 1
36 8 36 7 7 4 36 1 1
35 8 35 7 7 4 35 1 1
34 7 34 6 6 4 34 1 1
33 7 33 6 6 4 33 1 1
32 7 32 6 6 4 2 1 1
31 7 Sl 6 6 4 31 1 1
30 6 30 5 5 4 30 1 1
29 6 29 5 5 4 29 1 1
28 6 28 5 5 4 28 1 1
27 6 27 5 5 4 27 1 1
26 6 26 5 5 4 26 1 1
25 6 25 5 5 4 25 1 1
24 5 24 4 4 4 24 1 1
23 5 23 4 4 4 23 1 1
22 5 22 4 4 4 22 1 1
21 5 21 4 4 4 21 1 1
20 5 20 4 4 4 20 1 1
19 5 19 4 4 4 19 1 1
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2 East Staffing Plan

Medical Surgical Telemetry Unit. 38 telemetry beds staffed with Registered Nurses, Patient Care
Associates and Unit Secretaries. Supported by unit based Pharmacists, Advanced Practice
Providers and Care Managers. Ability to utilize Per-Diem, overtime and float staff to assist
staffing when needed.

Ta-7Tp Day Census
Staffing
Tp-7a Night Census
Staffing

PCA PCA PCA UsS US

Patients 7a- 3p- 11p- Patients 7a- 3p-

3p 11p 7a 3p 11p
38 8 38 7 7 4 38 1 1
37 8 37 7 7 4 37 1 1
36 8 36 7 7 4 36 1 1
35 8 35 7 7 4 35 1 1
34 7 34 6 6 4 34 1 1
33 7 33 6 6 4 33 1 1
32 7 32 6 6 4 2 1 1
31 7 Sl 6 6 4 31 1 1
30 6 30 5 5 4 30 1 1
29 6 29 5 5 4 29 1 1
28 6 28 5 5 4 28 1 1
27 6 27 5 5 4 27 1 1
26 6 26 5 5 4 26 1 1
25 6 25 5 5 4 25 1 1
24 5 24 4 4 4 24 1 1
23 5 23 4 4 4 23 1 1
22 5 22 4 4 4 22 1 1
21 5 21 4 4 4 21 1 1
20 5 20 4 4 4 20 1 1
19 5 19 4 4 4 19 1 1
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2 West Staffing Plan

Medical Surgical Telemetry Unit. 38 telemetry beds staffed with Registered Nurses, Patient Care
Associates and Unit Secretaries. Supported by unit based Pharmacists, Advanced Practice
Providers and Care Managers. Ability to utilize Per-Diem, overtime and float staff to assist
staffing when needed.

Ta-Tp Day Census
Staffing
Tp-7a Night Census
Staffing

PCA PCA PCA US US

Patients 7a- 3p- 11p- Patients 7a- 3p-

3p 11p 7a 3p 11p
38 8 38 7 7 4 38 1 1
37 8 37 7 7 4 37 1 1
36 8 36 7 7 4 36 1 1
35 8 35 7 7 4 35 1 1
34 7 34 6 6 4 34 1 1
33 7 33 6 6 4 33 1 1
32 7 32 6 6 4 2 1 1
31 7 Sl 6 6 4 31 1 1
30 6 30 5 5 4 30 1 1
29 6 29 5 5 4 29 1 1
28 6 28 5 5 4 28 1 1
27 6 27 5 5 4 27 1 1
26 6 26 5 5 4 26 1 1
25 6 25 5 5 4 25 1 1
24 5 24 4 4 4 24 1 1
23 5 23 4 4 4 23 1 1
22 5 22 4 4 4 22 1 1
21 5 21 4 4 4 21 1 1
20 5 20 4 4 4 20 1 1
19 5 19 4 4 4 19 1 1
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FP2 Staffing Plan

Medical Surgical Telemetry Unit. 36 telemetry beds staffed with Registered Nurses, Patient Care
Associates and Unit Secretaries. Supported by unit based Pharmacists, Advanced Practice
Providers and Care Managers. Ability to utilize Per-Diem, overtime and float staff to assist
staffing when needed.

Ta-7Tp Day Census
Staffing
Tp-7a Night Census
Staffing
PCA PCA PCA US US
Patients 7a- 3p- 11p- Patients 7a- 3p-
~3p 1lp T7a ~3p 1lp

36 8 36 7 7 4

35 8 35 7 7 4 35 1 1
34 7 34 6 6 4 34 1 1
33 7 33 6 6 4 33 1 1
32 7 32 6 6 4 32 1 1
31 7 31 6 6 4 31 1 1
30 6 30 5 5 4 30 1 1
29 6 29 5 5 4 29 1 1
28 6 28 5 5 4 28 1 1
27 6 27 5 5 4 27 1 1
26 6 26 5 5 4 26 1 1
25 6 25 5 5 4 25 1 1
24 5 24 4 4 4 24 1 1
23 5 23 4 4 4 23 1 1
22 5 22 4 4 4 22 1 1
21 5 21 4 4 4 21 1 1
20 5 20 4 4 4 20 1 1
19 5 19 4 4 4 19 1 1
18 4 18 3 3 3 18 1 1
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K2 Staffing Plan

Medical Surgical Telemetry Unit. 38 telemetry beds staffed with Registered Nurses, Patient Care
Associates and Unit Secretaries. Supported by unit based Pharmacists, Advanced Practice
Providers and Care Managers. Ability to utilize Per-Diem, overtime and float staff to assist
staffing when needed.

Ta-7Tp Day Census
Staffing
Tp-7a Night Census
Staffing

PCA PCA PCA US US

Patients 7a- 3p- 11p- Patients 7a- 3p-

3p 11p 7a 3p 11p
38 8 38 7 7 4 38 1 1
37 8 37 7 7 4 37 1 1
36 8 36 7 7 4 36 1 1
35 8 35 7 7 4 35 1 1
34 7 34 6 6 4 34 1 1
33 7 33 6 6 4 33 1 1
32 7 32 6 6 4 32 1 1
31 7 31 6 6 4 31 1 1
30 6 30 5 5 4 30 1 1
i) 6 29 5 5 4 i) 1 1
28 6 28 5 5 4 28 1 1
27 6 27 5 5 4 27 1 1
26 6 26 5 5 4 26 1 1
25 6 25 5 5 4 25 1 1
24 5 24 4 4 4 24 1 1
23 5 23 4 4 4 23 1 1
22 5 22 4 4 4 22 1 1
21 5 21 4 4 4 21 1 1
20 5 20 4 4 4 20 1 1
19 5 19 4 4 4 19 1 1

11
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HC 2 Staffing Plan

Medical Surgical Telemetry Unit. 15 telemetry beds staffed with Registered Nurses and Patient

Care Associates. Ability to utilize Per-Diem, overtime and float staff to assist staffing when

needed. This unit is closed as of October 13, 2023.

Ta-Tp Day Census Staffing
7p-7a Night Census Staffing
Patients PCA PCA PCA
7a-3p 3p-llp 1lp-7a
15 3 15 2 2 2
14 3 14 2 2 2
13 3 13 2 2 2
12 2 12 2 2 2
11 2 11 2 2 2
10 2 10 2 2 1
9 2 9 2 2 1
8 2 8 2 2 1
7 2 7 2 2 1
6 1 6 2 2 1
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MICU 2 Staffing Plan

Critical Care Unit. 20 critical care beds staffed with Registered Nurses, Patient Care Associates,
Comfort Care Providers and Unit Secretaries. Supported by unit based Pharmacists, Advanced
Practice Providers and Care Managers. Ability to utilize Per-Diem, overtime and float staff to
assist staffing when needed.

7a-Tp Day
Census
Staffing
Tp-Ta Night
Census
Staffing
R e B R ... 7| o
3p 1lp
20 11 20 4 4 4 20 1 1
19 11 19 4 4 4 19 1 1
18 10 18 4 4 4 18 1 1
17 10 17 4 4 4 17 1 1
16 9 16 4 4 4 16 1 1
15 9 15 3 3 3 15 1 1
14 8 14 3 3 3 14 1 1
13 8 13 3 3 3 13 1 1
12 7 12 3 3 3 12 1 1
11 7 11 2 2 2 11 1 1
10 6 10 2 2 2 10 1 1
9 6 9 2 2 2 9 1 1
8 5 8 2 2 2 8 1 1
7 5 7 2 2 2 7 1 1
6 4 6 2 1 1 6 1 1
5 4 5 1 1 1 5 1 1
4 3 4 1 1 1 4 1 1
3 3 3 1 1 1 3 1 1
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CTICU Staffing Plan

Critical Care Unit. 20 critical care beds staffed with Registered Nurses, Patient Care Associates,
Comfort Care Providers and Unit Secretaries. Supported by unit based Pharmacists, Advanced
Practice Providers and Care Managers. Ability to utilize Per-Diem, overtime and float staff to
assist staffing when needed.

7a-7p Day Census Staffing
Tp-T7a Night Census Staffing
Patients PCA/CCP PCA/CCP PCA/CCP Patients UsS UsS
Ta-3p 3p-11p 11p-7a Ta-3p 3p-1lp

20 12 20 4 4 4 20 1 1
19 12 19 4 4 4 19 1 1
18 10 18 4 4 4 18 1 1
17 10 17 4 4 4 17 1 1
16 9 16 4 4 4 16 1 1
15 9 15 3 3 3 15 1 1
14 8 14 3 3 3 14 1 1
13 8 13 3 3 3 13 1 1
12 7 12 3 3 3 12 1 1
11 7 11 2 2 2 11 1 1
10 6 10 2 2 2 10 1 1
9 6 9 2 2 2 9 1 1
8 5 8 2 2 2 8 1 1
7 5 7 2 2 2 7 1 1
6 4 6 2 1 1 6 1 1
5 4 5 1 1 1 5 1 1
4 3 4 1 1 1 4 1 1
3 3 3 1 1 1 3 1 1
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SICU Staffing Plan

Critical Care Unit. 20 critical care beds staffed with Registered Nurses, Patient Care Associates,
Comfort Care Providers and Unit Secretaries. Supported by unit based Pharmacists, Advanced
Practice Providers and Care Managers. Ability to utilize Per-Diem, overtime and float staff to
assist staffing when needed.

7a-Tp Day Census Staffing
Tp-T7a Night Census Staffing
Patients PCA/CCP PCA/CCP PCA/CCP Patients Us UsS
Ta-3p 3p-11p 11p-T7a Ta-3p 3p-11p

20 11 20 4 4 4 20 1 1
19 11 19 4 4 4 19 1 1
18 10 18 4 4 4 18 1 1
17 10 17 4 4 4 17 1 1
16 9 16 4 4 4 16 1 1
15 9 15 3 3 3 15 1 1
14 8 14 3 3 3 14 1 1
13 8 13 3 3 3 13 1 1
12 7 12 3 3 3 12 1 1
11 7 11 2 2 2 11 1 1
10 6 10 2 2 2 10 1 1
9 6 9 % 2 2 © 1 1
8 5 8 2 2 2 8 1 1
7 5 7 2 2 2 7 1 1
6 4 6 2 1 1 6 1 1
5 4 5 1 1 1 5 1 1
4 3 4 1 1 1 4 1 1
3 3 3 1 1 1 3 1 1
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IMCU Staffing Plan

Intermediate Care Unit. 20 critical care beds staffed with Registered Nurses, Patient Care
Associates and Unit Secretaries. Supported by unit based Pharmacists, Advanced Practice
Providers and Care Managers. Ability to utilize Per-Diem, overtime and float staff to assist
staffing when needed.

7a-7Tp Day Census Staffing
Tp-7a Night Census Staffing
Patients 7I; C;’; 35_011:1) 11?_1;; Patients 7£§p 3pI_J1Slp
20 7 20 4 4 4 20 1 1
19 7 19 4 4 4 19 1 1
18 7 18 4 4 4 18 1 1
17 7 17 4 4 4 17 1 1
16 7 16 4 4 4 16 1 1
15 6 15 4 4 4 15 1 1
14 6 14 3 3 3 14 1 1
13 6 13 3 3 3 13 1 1
12 5 12 3 3 3 12 1 1
11 5 11 3 3 3 11 1 1
10 4 10 2 2 2 10 1 1
9 4 9 2 2 2 9 1 1
8 3 8 2 2 2 8 1 1
7 3 7 1 1 1 7 1 1
6 3 6 1 1 1 6 1 1
5 2 5 1 1 1 5 1 1
4 2 4 1 1 1 4 1 1
3 2 3 1 1 1 3 1 1
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Emergency Department Staffing Plan

Level 3 non-trauma receiving Emergency Department. Thirteen patient bays in the main ED, 1
code room, eight Fast Track bays, nineteen high census bays an 30 Observation bays. Staffed
with Registered Nurses, Advanced Practice Providers, Physicians, Emergency Medical
Technicians, Patient Care Associates and Unit Secretaries. Supported by unit based Pharmacists
and Care Managers. Ability to utilize Per-Diem, overtime and float staff to assist staffing when
needed.

7a-Tp Day Census Staffing
7p-7a Night Census Staffing

PCA PCA AT Us USs Us

Ta-3p 3p-11p 11p-Ta

Patients 1lla- Patients

7a-Tp Tp-Ta 11p

117 16 16
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Cardiac Catheterization Lab Staffing Plan

Six Catheterization Room and a six bay Holding Room. Staffed with Registered Nurses,
Cardiovascular Technologist, Scrub Technicians, Cath Lab Assistants, Physicians, Patient Care
Associates and Unit Secretaries. Ability to utilize Per-Diem, on-call staff and overtime to assist
staffing when needed.

6a-6p Census Staffing
10a-10p Census Staffing

PCA/ST PCA/ST
Patients /ICLA ICLA Patients
6a-2p 2p-10p

CVT

Us Us

Patients 6a-2p 12p-8p

45 12 8

Ambulatory Catheterization Unit Staffing Plan

Twenty-four bays. Staffed with Registered Nurses, Patient Care Associates, Cath Lab Assistants
and Unit Secretaries. Ability to utilize Per-Diem and overtime to assist staffing when needed.

Census Staffing - RN

Patients PCA/CLA PCA/CLA PCA/CLA Patients USs USs
Ta-3p 3p-11p 11p-7a 6a-2p 2p-10p

24 6 3 0 24 2 2 1 24 1 1
23 6 3 0 23 2 2 1 23 1 1
22 6 3 0 22 2 2 1 22 1 1
21 6 3 0 21 2 2 1 21 1 1
20 6 3 0 20 2 2 1 20 1 1
19 6 3 0 19 2 2 1 19 1 1
18 6 3 0 18 2 2 1 18 1 1
17 6 3 0 17 2 2 1 17 1 1
16 6 3 0 16 2 2 1 16 1 1
15 6 3 0 15 2 2 1 15 1 1
14 6 3 0 14 2 2 1 14 1 1
13 6 3 0 13 2 2 1 13 1 1
12 6 3 0 12 2 2 1 12 1 1
11 6 3 0 11 2 2 1 11 1 1
10 6 3 0 10 2 2 1 10 1 1

0 3 0 9 1 1 1 8 1 1

0 3 1 8 1 1 1 8 1 1

0 0 1 7 1 1 1 7 1 1
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Cardiac Imaging Staffing Plan

Cardiac Imaging includes Echocardiography, Stress Echo, TEE and Nuclear Imaging (4 procedural rooms
and a holding area). Staffed with Registered nurses, Patient Care Associates and Unit Secretaries.
Supported by Advanced Practice Providers. Ability to utilize overtime and per diem to assist staffing
when needed.

RN Census Staffing

PCA U
'7:30a-3:30p Ta-3p 10a-6p 8a-4p 10a-6p 7a-3p 10a-6p

Tech Tech APP APP Us

Patients Patients Patients Patients

94 7 7

Radiology Staffing Plan

Radiology includes MRI, CT scan, Ultrasound, Diagnostic Radiology and Interventional Radiology
procedural areas. The areas are staffed with Registered Nurses, Radiology Technologists and Radiology
Assistants. Ability to utilize overtime, per diem and on-call to assist staffing when needed.

RN Census Staffing

Rad Assist Rad Assist Rad Assist
8a-4p 4p-12a 12a-8p

Patients Tech 8a-4p Tech 12p-8p Tech 4p-12a Tech12a-8p Patients

365 6 1

20



Cardiac CT/Cardiac MRI Staffing Plan

Two procedural areas (Cardiac CT (in-hospital) and Cardiac MRI (outpatient)). Staffed with Registered
nurses, Patient Care Associates and Technologists. Ability to utilize float, overtime, and per diem to

assist staffing when needed.

RN Census Staffing

38

Patients

38

PCA 7:30a-
3:30p
1.5

PCA 10a-6p
1.5

Weekend PCA
8a-4p
1

Patients Tech 7a-3p

38

3.5

Tech 10a-
6p

3.5

Weekend
Tech

1

21



Electrophysiology Physiology Studies (EPS) Staffing Plan

Includes two EPS labs and four holding areas. Staffed with Registered nurses, Patient Care Associates
and a Transporter. Supported by Advanced Practice Providers. Ability to use overtime to assist staffing

when needed.

RN Census Staffing

12

Patients PCA 6a-4p Patients Transporter 8a-4p

22



Heart Center Operating Room Staffing Plan

Heart Center Operating Room -6 Operating rooms. Staffed with Physicians, Registered Nurses, Surgical
Technologists, Patient Care Associates, Perioperative Assistants, Perfusion, Anesthesia Associates and
Unit Secretaries. Ability to utilize on-call, overtime and per-diem staff when needed. There is always
one registered nurse circulator for every operative procedure.

RN Census Staffing
Patients CST 7a-8p CST 8p-11p CST 11p-Ta Patients US7a-8p USS3-1lp Patients Pc‘z’i:};‘ 1 PC:;I?T;;)-O;!

14 10 8 4 on-call 14 2 2 on-call 14 1 1 14 3 2

DeMatteis Pavilion Operating Room Staffing Plan

DeMatteis Pavilion Operating Room- 14 Operating Rooms. Staffed with Physicians, Registered Nurses,
Surgical Technologists, Patient Care Associates, Perioperative Assistants, Perfusion, Anesthesia
Associates and Unit Secretaries. Ability to utilize on-call, overtime and per-diem staff when

needed. There is always one registered nurse circulator assigned to every operating room.

RN Census Staffing

PCA/Peri op PCA/Peri-Op
Ta-3p 3p-1l1p
43 20 14 4 on-call 43 8 8 on-call 43 1 1 43 5 4

Patients CST 7a-3p CST 3p-11p CST 11p-7a Patients US 7a-3p US 3-11p Patients

23



Endoscopy Unit Staffing Plan

Consists of 2 procedure rooms, 4 pre-op holding bays and 5 recovery bays. Staffed with Registered
Nurses, Patient Care Associates and Unit Secretary. Ability to utilize overtime, per-diem and on-call staff
when needed. There is always a Registered Nurse Circulator for every procedure.

RN Census Staffing

PCA/Pe PCA/Per PCA/Per

Patien

ts 11 -0p iop 9a- 1ioplla-

7a-3p 5p Tp

15 212 |2
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Post Anesthesia Care Unit (PACU) Staffing Plan

Post Anesthesia Care Unit- consists of two locations DeMatteis PACU which is 20 pre-op holding room
bays, 25 recovery bays. Heart Center PACU has 10 recovery bays. Staffed with Registered Nurses,
Perioperative Assistants, Patient Care Associated and Unit Secretaries. Ability to utilize overtime, per-
diem and on-call staff when needed.

RN Census Staffing

PCA/P PCA/Pe PCA/Pe

Patie

eri -o ri-o ri-o
nts P p p

7a-3p 3p-1llp 1lp-7a

60 10 18 2
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