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Why and When?

DOH Payments Tied to Achievement of Workforce Milestones

PPSs will undergo significant workforce transformation in order to successfully implement DSRIP projects. DOH has tied payments to workforce milestones to focus PPS
attention and energy into ensuring the future state workforce is in place with new skills and capabilities to support the projects.

* Two DY1 payments made upon successful completion of workforce activities:

* Implementation Plan (Draft March 15t/ Final April 15t)— defines steps to refine estimated Workforce Process Measures (budget, redeployments, retraining, new
hires) and plan for reporting quarterly progress

* Initial Quarterly Progress Report (December) — documents baseline Workforce Process Measures

Subsequent payments in DY2 — DY4 based on successful achievement of baseline Workforce Process Measures reported through Quarterly Progress Reports

. * % *%
Process Measure Type Ogs;)lir:g/ DY1 Pmtl DY1 Pmt2 DY1 Pmt3 ?r(]ftl ?’Tr?tz
Organizational Process Measures
Governance
Implementation Plan One-time N/A 1 N/A N/A N/A
’-ﬁmﬁmﬁwh-------mup---m---m----*-- - i ] -y,
I Workforce I
Implementation Plan One-time N/A 1 N/A N/A N/A I
L Quarterly Progress Reports s - _OEoin_g - - _N/i - _Nﬂ - - 1_ - - i - - _1 - J
Cultura Eompeiencymea T Elferacy
Implementation Plan One-time N/A 1 N/A N/A N/A
Quarterly Progress Reports Ongoing N/A N/A 1 1 1
Financial Sustainability
Implementation Plan One-time N/A 1 N/A N/A N/A
Quarterly Progress Reports Ongoing N/A N/A 1 1 1
Implementation Plan* Ongoing N/A 1 N/A N/A N/A
FOl.uarterly Progress Reports & Project Budget & Ongoing N/A N/A 1 1 1
ow of Funds NEW —
Patient Engagement Speed Ongoing N/A N/A 1 1 1 YORK Department Med'c"_“d ‘
Project Implementation Speed Ongoing N/A N/A 1 1 1 STATE Of Health REdes'g“ Tham
Achievement Value Potential by DY 7 7 7 )



What?

Implementation Plan Components P

. [—
The DSRIP Implementation Plan e
(Draft due March 15t /Final due April 1s%): s S
_ _ e R
» Define Workforce Impact Analysis — Lays TR
out activities and steps to baseline SEEEmmmee|
Workforce Process Measures by o W Ay
December 2015 (end of DY1). N
Workforce Process Measures include: i
- : : | [ copn |
» Workforce Strategy Budget
» Workforce Impact (Retraining and B —
Redeployment)
: e Process Measures will be evaluated
* NeW lee Employment quarterly with a Pass/Fail value assigned
¢ Passing scores on all three Process
e Define Steps to engage and Measures will earn the PPS an
. . Achievement Value towards payment
communicate with workforce on goals + The PPS will not earn an Achievement

Value if one failing score is received

and likely impact of DSRIP

* Implementation plans are due April 1st. The DSRIP Support Team can help PPSs Y5w. | Department | Medicoid
; ; : ; st STATE | of Health Redesign Tsam
review draft material. We suggest starting that review process no later than March 1st, :
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How?
Suggested High Level Process Steps to Baseline Process

Measures 6_
Y
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How?
Suggested High Level Process Steps to Baseline Process

Measures
i . Engage and Assemble Dedicated
RIGHT NOW, build foundation for e _WF Project Team
implementation planning 1
; ) Engage key stakeholders and vendor(s) to

' support efforts

é) .._Understand DSRIP project Impacts

BY MARCH 15, build an 6) i 1 B EE O

implementation plan draft that é s
identifies steps required to ) —~—_erform new hire analysis |
complete these processes to S ———
baseline Process Measures by ) __Perform training needs assessment

* Implementation plans are due April 15t. The DSRIP Support
Team can help PPSs review draft material. We suggest

é) __ Perform revised WF budget analysis

starting that review process no later than March 1st. @ Develop StakehOId_er engagement/ Y5w. | Department | Medicoid
| - co_mmunlcatlons p|a_ns _ STATE | of Health Redesign Tham




Who?

Laying The Foundation

RIGHT NOW, PPSs need to build the foundation for implementation planning by assembling
and aligning their Dedicated WF Project Team, and engaging external vendors to support these
efforts. This foundation will enable PPSs to build out the core components of their
Implementation plan.

* Engage and assemble workforce committee — confirm
commitments

N » Determine WF Project team roles and responsibility,
) Engage and Assemble Dedicated including governance, execution, and approval authority
WF Project Team * ldentify resources for Project Team based on knowledge

of projects and experience with workforce transition

@) Engage key stakeholders and vendor(s) to . _En_gage additio_nal key s_takeholders for early involvement
subport efforts in implementation planning
PP » Consider engaging external vendors or entities to bring in

additional expertise for understanding and addressing
workforce impacts

YW | Department | Medicod
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Who?

Engage and Assemble Dedicated WF Project Team

Responsible for overall
direction, guidance and
decisions related to WF
activities

PM accountable for
development of IP and
execution of activities

Key SMEs,
stakeholders and other
parties who will provide
knowledge and insights

.......

Workforce Committee

Workforce IP Project
Lead

\N----—’

emmmboe
(P 4

.........

External vendors that can
deliver specific point solutions,
such as technical training
classes or recruiting support.

memcccccccccanaqy
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* Project Leads

* HR Leads

* Member Organization
Leads

* Training Leads

 Labor Union
Representatives

* Functional/Department
Leads

7~ Workforce SMEs/SHs, e.g.: >

External consultant with WF
experience to coordinate and
execute WF-related activities and
analyses

Internal team members who will be
responsible for executing some or all
portions of the Implementation Plan

<
-~
-~

activities

January 2015

To successfully develop the
WEF Implementation Plan
(and execute towards that
plan post 4/1) PPSs need to
identify dedicated resources
to support WF-related
activities. Project
implementation plans will
include workforce activities,
which should be
coordinated through the
Workforce Committee to
ensure that cross-project

impacts are addressed
efficiently.

This is an illustrative

Workforce Project Team
model along with the role
and responsibilities each

team member should play.
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How?

Building the Implementation Plan

@ Understand DSRIP project impacts
\ ""'---...'..-.______.
@) Perform WF impact analysis*
@ | Perform new hire analysis*
@ Perform training needs assessment
@ __Perform revised WF budget analysis*

@ Develop stékého'lder engagement/

communications plans

Conduct fact-finding working sessions to understand new
services provided by project, high level workforce impacts,
and positions at risk for reduction; document these findings

Perform a detailed analysis for each project utilizing
interviews, workshops, working sessions and/or surveys to
refine retraining and redeployment impacts, as well as
wage/benefit impacts

Identify expected net change in number of new hires,
overall and by key workforce category

Determine the necessary capacity and requirements to
ensure that impacted employees receive the necessary
training, including behavioral/cultural training, to meet the
needs of DSRIP projects

Perform a more detailed and accurate analysis of
workforce budget and costs that will be required to meet
the workforce needs and impacts of DSRIP projects

BY MARCH 1st, PPSs need
to build an implementation
plan draft that defines the
activities required to
complete these processes,
including those responsible
and the timeframe for
completion. Final plans are
due APRIL 1st.

Execution of this plan
should yield the revised
Workforce Process
Measures by end of DY1,
which will serve as the
baseline for future quarterly
progress reports.

Design strategy and plan to ensure that key stakeholders
and impacted employees are engaged and communicated
to beginning immediately and continuing throughout
Ensure communications and engagement activities are

timely, appropriate, and contain relevant key messages

ﬂ‘é’x Department Meéiicaid
STATE Redesign Tham
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How?
Suggested Key Data Needs

* Current headcounts, * Labor market * Number of people that < Number of people being ¢ Understanding of key
organizational information, including will need to be retrained  hired, redeployed, and stakeholders and This is a representative
structures, wage and current workforce gaps, by level, role and retrained, as well as employees being sampling of key data and
benefit information, and by region/geography department any possible reductions  impacted by DSRIP, information needs to
key roles within PPS, by  type of position « Training/certifications/  + Average cost per their needs and gltjpport key groc”esst_steﬂ?_.
organization and by « Current recruitment cultural/lbehavior needs  person to retrain, expectations da?gs(eagr;Ol\J/\r/]hezo fregr#n\%hol)s
member expenses/capacity _(t_a.g. required by level, role, redeploy_, and . Resogrce_s/capacity for el o ek i e

* Turnover % of PPS personnel for recruiting)  department recruit/hire organization implementation plan.

* HR Policies, » Resources/capacity for « Types of technology or ¢ Cost of all relevant development/
Procedures, Metrics onboarding/offboarding  infrastructure necessary training/certification communication/change
(e.g. retraining and of transitioning staff to orchestrate training programs management
redeployment policies) . jop descriptions of new  Sessions « Cost of incremental « Communication needs

« Staffing models needed  positions, including « Resources needed to people needed to of key stakeholders
to support DSRIP qualifications, wages support training support new processes ¢ Communications
projects and benefits development & delivery vehicles across the PPS

Stakeholder

Workforce ini
New Hire Analysis* Training Needs Workforce Budget Engagement/

Impact Analysis* Assessment Analysis* Communications
Strategy and Plan
Y5w. | Department Medic:\g
STATE Redesigri Tham
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How?
Suggested Tools /6

rganization Impact Assessment: identifies and documents Ievelm
workforce impact by project

Future State Staffing Strategy: provides a holistic view of the areas

Workforce within the PPS, identifying resource needs to support DSRIP projects Certain tools can help to

facilitate the completion of
key process steps. If
applicable, plans to use
these tools, and the steps

. Future State Workforce Needs: captures detailed information on
*

Impact An aIyS IS future state roles needed by project, including staffing assumptions and

job descriptions/qualifications

Redeployment Needs Assessment: identifies employees to be required to complete them,
redeployed to meet project needs, including those at risk of layoff should be included in your
New Hire Ana|ysis* Compensation and Benefit Analysis: identifies compensation and implementation plan.
wnefit impacts resulting from redeployment and retraining /

ﬁl’raining Needs Assessment: provides the diagnostic framework to )
determine how a capability gap, technical and behavioral, can be
‘ addressed through a learning and development approach

Traini ng Needs Assessment | Skills Assessment: assesses and documents the gap between the
skills required in the future state and the skills currently existing within
Qhe PPS, with a focus on job descriptions/qualifications )
r )
Wo rkfo rce Bu d g et ‘ Budget Assessment Template: lays out the criteria needed to formulate
. | the high level budget to support the execution of the Workforce Strategy
Analysis* . y

rStakehoIder Assessment: identifies the project's key stakeholders anD
evaluates their current commitment and the level of commitment

Stakeholder En gagem ent/ ‘ required from them for projects to succeed
Communications Strategy and | Communications Strategy/Plan: provides approach and logistics to be
Plan used for the development and execution of all communication activity, . Department | Medicoid
@cluding delivering key messages to stakeholders ) STATE | of Health Redesign Tsam
*DOH Process Measure ;
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Other Considerations

Additional Activities to Consider:

Beyond the explicit asks of
.. the DSRIP Implementation
 Development of Training Strategy and Plan Plan, PPSs should consider
additional activities that will
help ensure the successful

* Development of Workforce Transition Strategy implementation of DSRIP
. projects in a way that meets
(recru |tment, etC) the future state needs of the
workforce.

e Development of Governance and Decision-making Model

* Development of a process to report baseline workforce
measures
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DST Workforce Support
During Implementation
Planning
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Implementation Planning
Workforce Support Approach

i * Aninitial webinar that outlines the key '. ] E » Recommended 30-minute call with P The WE T h t

: 1 requirements and components, as well . 1 PPSs (and workforce team) to ] = Sl hEte gl

 WF IP Webinars as the process, for developing an : 1 i Initial WFIP understand what's been completed to D together an approach and

: implementation plan for workforce- : . | Discussions (Optional); date (specific to workforce), PPS T proposed set of activities

: 3 related activities E : 1 concerns, and discuss approach to E and supporting materials to
: : s : developing their mplementa_tﬂon plans s support the PPSs in the

: 3 O 4 for workforce (optional activity) 2 .

: ...0000...0...0.....II..I............0...0..... : : ........I.l.I...I.Q.I.Q.I..............I...I.. : develOpmentOfthelr
ettt ' ' workforce related

i ...l...lQ...Q..'Q..'Q...'...'...'.l.......... ] implementation plans-

Recommended 2 hour (facilitated)
workshop with the PPS to help them
think through and develop their

|

|

* A prototype example of a robust and 3 E

completed implementation plan of I

workforce-related activities and E
sequencing | implementation plans for workforce

(]

b ]

$

|

o |

|

|

|

A companion guide to support the IP activities
prototype that goes in-depth around
recommended process steps

. .
®00000000000000000000000000000000000000000"°

Companion Guide

i WF IP Prototype and

E * An FAQ guide that lists out all the 3 E E » Workforce team reviews of draft PPS 1 E

| : workforce implementation plan-related P 2 Implementation Plans, provide feedback |

i guestions and answers to these S and recommendations for additional o

" WF IP FAQs 1 common questions. : | !'WFIP Reviews and 1 detail and/or activities in order to finalize ¢ !

i E i Feedback their WF implementation plans E

(S hsosortaeieestatetieieitettitiieiaatlBBE | Tteasocssscecsacsasassssssassnstensesscssctt vg‘#.( Department | Medicoid
STATE | of Health Redesign Tsam
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Implementation Planning
Workforce Support Approach

This is a snapshot timeline
activities over the course of
the next few months.

i Initial WF IP
i Discussions

" WE iP Webinar | -2l =23

' Week of 1/26 ! )

_________ s N

RN r===2 S==oy .
.............. g
° $ 4 $

__________________

PPS IP Reviews
and feedback !
. 3/1-3/31 |

YW | Department | Medicod
STI_'\TE of Health Redesign Tham
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Implementation Planning
Workforce Support Team

The following workforce
support team will be in
place to support the PPSs

°
]
]
]
i
Sig Shirodkar — WF Contact: i Steve Bucaro — WF Contact: el e e
Engagement Partner sshirodkar@kpmg.com i Engagement Director and sbucaro@kpmg.com ; P .
646 250-6535 : Region #2 (City) Lead 773 517-1954 workforce implementation
| plans. The WF Support
i Team will be available Jan.
@ eemeeeeeeee == e e eee e eeeeeees ° thru March to support the

regions and the PPSs.

David Gottesman — WF Contact:
Associate and cross dgottesman@kpmg.com
region support 202 262-4265

Susan Passarotti— WF  Contact:
Director and Region #1  spassarotti@kpmg.com
(State) Lead 201 927-4282

@------—-—mmmm

» For Region #1 (state) workforce requests, please contact Susan Passarotti, cc David Gottesman

» For Region #2 (city) workforce requests, please contact Steve Bucaro, cc David Gottesman

YW | Department | Medicod
STI_'\TE of Health Redesign Tham
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Next Steps

1. Work with DST regional teams to set up initial WF discussions and

WOFkShOpS. The WF Support Tegm is
here to support you in your

2. If possible, prior to the initial discussion, please respond to the ‘F’,‘r’g;g(':ftl'ml‘)efr:;gﬁsf
guestions below so that these discussions and workshops can be Plan. You can help expedite
tailored to meet your needs. Please work with the DST regional teams tsrt“esp?ppo” by taking these

to complete these questions.
Has a WF team/committee been formed? Who are the key contacts?
Where is PPS at in the development of their implementation plan?
What discussions have taken place already with key stakeholders?
What information has been gathered?
What are areas of concern or key challenges?

Medicaid

Department
Redesign Tham

of Health

NEW
YORK
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Thank You
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