NYC Health +Hospital/Woodhull
Section 1 - Final Staffing Plan
Registered Nurses (RN)

Dept Name Service Functional Service Phy(s;;::“Bed ADC S;.\:::; S;al ::02
WO IP 6100 SURG Med/Surg Med/Surg 26.0 EPIC 1:6 1:6
Med/Surg/Telemetry 3.0 EPIC 1:6 1:6
WO IP 8100 MED/CHEST Med/Surg Sbu 26% of ADC 1:4 1:4
Scope Tech N/A N/A N/A N/A
WO IP 8200 MED Med/Surg Med/Surg 36.0 EPIC 1:6 1:6
WO IP 8-ICU ICU ICU 12.0 EPIC 1:2 1:2
WO [P 9-PCU STEPDOWN Stepdown Stepdown 12.0 EPIC 1:4 1:4
WO IP 6300 PEDS Mat/Child PEDs 12.0 EPIC 1:6 1:6
WO IP 7100 NICU Mat/Child NICU 10.0 EPIC 132 1:2
WO IP 7200 MOTHER/BABY Mat/Child Mat/Child 15.0 EPIC 1:3 1:3
WO IPP PSY2 PSYCH BH BH 23.0 EPIC 1.7 1.7
WO IPP PSY3 PSYCH BH BH 24.0 EPIC 1.7 1.7
WO IPP PSY4 PSYCH BH BH 24.0 EPIC 1.7 1:7
WO IPP PSY5 PSYCH BH BH 23.0 EPIC 1.7 1.7
WO0O001 7000 LABOR AND DELIVERY L&D Labor and Delivery EPIC 1:2 1:2
OVERNIGHT CLERICAL Other Other N/A N/A N/A N/A
WO IPP 1to 1 Patient Coverage Pool Staff Pool 1to 1 Patient Coverage Assignments N/A EPIC N/A N/A




Adult Emergency Department

NYC Health +Hospital/Woodhull
Section 1 - Final Staffing Plan
Registered Nurses (RN)

PEDs Emergency Department

Psychiatric Emergency Department - pending

CPEP - pending

Consensus by Management and Unions

Shift 1 Shift 2 - -
Ratio Ratio Shift 1 Shift 2
ESI 1 1:1 1:1 Ratio Ratio
. ESI 2 1:2 1:2 ESI1 1:1 1:1
Applies to All Adult ESI 3 1.t 1.5 Applies to All PEDs
Emergency E ESI2 1:2 1:2
Departments S CE 1:5 1:5
Departments
ESI4+5 1:8 1:8 P ESI4+5 1:8 1:8
Operating Room
Shift 1 Shift 2
Ratio Ratio
1:1 1:1




NYC Health +Hospital/'Woodhull

Section 1 - Final Staffing Plan

Supportive Staff (PCA & BHA)

Dept Name Service Functional Service Phy(s:l:):::]tBed ADC SRE:::: Sr‘t::itoz S;::it:

WO IP 6100 SURG Med/Surg Med/Surg 26.0 EPIC 1:12 1:12 1:12

Med/Surg/Telemetry 36.0 EPIC 1:12 1:12 1:12

WO IP 8100 MED/CHEST Med/Surg SDU 26% of ADC 1:12 1:12 1:12
Scope Tech N/A N/A 1: Unit 1: Unit 1: Unit

WO IP 8200 MED Med/Surg Med/Surg 36.0 EPIC 1:12 1:12 1:12
WO IP 8-1CU ICU ICU 12.0 EPIC 1: Unit 1: Unit 1:Unit
WO IP 9-PCU STEPDOWN Stepdown Stepdown 12.0 EPIC 1: Unit 1: Unit 1: Unit

WO |P 6300 PEDS Mat/Child PEDs 12.0 EPIC none hone none
WO IP 7100 NICU Mat/Child NICU 10.0 EPIC 1:Unit 1: Unit 1: Unit
WO IP 7200 MOTHER/BABY Mat/Child Mat/Child 15.0 EPIC 1: Unit 1: Unit 1: Unit
WO IPP PSY2 PSYCH BH BH 23.0 EPIC 2 : Unit 3: Unit 2: Unit
WO IPP PSY3 PSYCH BH BH 24.0 EPIC 2: Unit 3: Unit 2 : Unit
WO IPP PSY4 PSYCH BH BH 24.0 EPIC 2: Unit 3: Unit 2: Unit
WO IPP PSY5 PSYCH BH BH 23.0 EPIC 2: Unit 3: Unit 2: Unit

WOOO01 7000 LABOR AND DELIVERY L&D Labor and Delivery EPIC 1:12 1:12 1:12

OVERNIGHT CLERICAL Other Other N/A N/A N/A N/A N/A
WO IPP 1to 1 Patient Coverage Pool Staff Pool 1to 1 Patient Coverage Assignments N/A EPIC 1:1%* 1:1%* 1:1%*

No consensus




NYC Health +Hospital/Woodhull

Section 1 - Final Staffing Plan

Supportive Staff (PCA & BHA & Surgical Tech)

Adult Emergency Department Nursing Support BHA Sitter
Shift 1 Shift 2 Shift 3 Shift 1 Shift 2 Shift3 Shift 1 Shift 2 Shift 3
Ratio Ratio Ratio Ratio Ratio Ratio Ratio Ratio Ratio
ESI 1
ESI 2
Applies to All Adult ESI3
Emergency 1:12 1:12 1:12 1:Unit 1:Unit 1:Unit 2: Unit 2 : Unit 2: Unit
Departments
ESI4+5
PEDs Emergency De partment
Shift 1 Shift 2 Shift 3 Shift 1 Shift 2 Shift 3 Shift 1 Shift 2 Shift 3
Ratio Ratio Ratio Ratio Ratio Ratio Ratio Ratio Ratio
. ESI1
Applies to All PEDs e D
Emergency €St 3 1:12 1:12 1:12 N/A N/A N/A N/A N/A N/A
Departments
ESI4+5
Operating Room Operatirlg Room
Surgical Tech Nursing Support
Shift 1 Shift 2 Shift 3 Shift 1 Shift 2 Shift 3
Ratio Ratio Ratio Ratio Ratio Ratio
1:1 1:1 1:1 N/A N/A N/A

PEDs Emergency Department and Operating Room - Consensus by Management and Unions

No consensus for Nursing Support, BHA ratios for Adult Emergency Department




NYC Health +Hospital/Woodhull
Section 1 - Final Staffing Plan
Supportive Staff (HN & Clerical Staff)

HN Clerical
. . . Physical Bed Shift 1 Shift 2 Shift 3 Shift 1 Shift 2 Shift 3
Septiiame Seice Functional Service yCount s Ratio Ratio Ratio Ratlo Ratio Ratio
WO IP 6100 SURG Med/Surg Med/Surg 26.0 EPIC 1: Unit N/A 1:Unit | 1:Unit
Mecpugllelemetry 3.0 ERIG 1: Unit NA | L:unit |1 Unit
WO IP 8100 MED/CHEST Med/Surg SpU 26% of ADC
Scope Tech N/A N/A N/A N/A N/A N/A
WO IP 8200 MED Med/Surg Med/Surg 36.0 EPIC 1: Unit N/A 1:Unit | 1:Unit
WO IP 8-ICU ICU ICU 12.0 EPIC 1: Unit N/A 1: Unit 1: Unit
WO IP 9-PCU STEPDOWN Stepdown Stepdown 12.0 EPIC 1: Unit 0.0 1:Unit 1: Unit
WO [P 6300 PEDS Mat/Child PEDs 12.0 EPIC 1: Unit 0.0 0.0 0.0
WO IP 7100 NICU Mat/Child NICU 10.0 EPIC 0.0 0.0 0.0 0.0
WO IP 7200 MOTHER/BABY Mat/Child Mat/Child 15.0 EPIC 1: Unit N/A 1: Unit 1:Unit
WO PP PSY2 PSYCH BH BH 23,0 EPIC 1; Unit N/A 1: Unit 1: Unit
WO IPP PSY3 PSYCH BH BH 24.0 EPIC 1: Unit N/A 1: Unit 1 Unit
WO IPP PSY4 PSYCH BH BH 24,0 EPIC 1: Unit N/A 1: Unit 1:Unit
WO IPP PSYS PSYCH BH BH 23.0 EPIC 1:Unit N/A 1:Unit 1:Unit
WO0O001 7000 LABOR AND DELIVERY L&D Labor and Delivery EPIC N/A 1: Unit N/A N/A 1: Unit 1: Unit
OVERNIGHT CLERICAL Other Other N/A N/A N/A N/A N/A 3 Shift N/A N/A
WO IPP 1to 1 Patient Coverage Pool Staff Pool 1to 1 Patient Coverage Assignments N/A EPIC N/A N/A N/A N/A N/A N/A

Consensus by Management and Unions




NYC Health +Hospital/Woodhull
Section 1 - Final Staffing Plan
Registered Nurses (RN)

. . . Physical Bed Shift 1 Shift 2

Dept Name Service Functional Service yCount ADC Ratio Ratio
WO IP 6100 SURG Med/Surg Med/Surg 26.0 EPIC 1:6 1:6
Med/Surg/Telemetry 3.0 EPIC 1:6 1:6
WO IP 8100 MED/CHEST Med/Surg Sbu 26% of ADC 1:4 1:4
Scope Tech N/A N/A N/A N/A

WO IP 8200 MED Med/Surg Med/Surg 36.0 EPIC 1:6 1:6
WO IP 8-ICU ICU ICU 12.0 EPIC 1:2 1:2
WO IP 9-PCU STEPDOWN Stepdown Stepdown 12.0 EPIC 1:4 1:4
WO IP 6300 PEDS Mat/Child PEDs 12.0 EPIC 1:6 1:6
WO IP 7100 NICU Mat/Child NICU 10.0 EPIC 1:2 1:2
WO IP 7200 MOTHER/BABY Mat/Child Mat/Child 15.0 EPIC 1:3 1:3
WO IPP PSY2 PSYCH BH BH 23.0 EPIC 17 1.7
WO IPP PSY3 PSYCH BH BH 24.0 EPIC &7 1.7
WO IPP PSY4 PSYCH BH BH 24.0 EPIC 1] 1.7
WO IPP PSY5 PSYCH BH BH 23.0 EPIC 1.7 1.7
WOO001 7000 LABOR AND DELIVERY L&D Labor and Delivery EPIC 1:2 1:2
OVERNIGHT CLERICAL Other Other N/A N/A N/A N/A
WO IPP 1to 1 Patient Coverage Pool Staff Pool 1to 1 Patient Coverage Assignments N/A EPIC N/A N/A




Adult Emergency Department

NYC Health +Hospital/Woodhull
Section 1 - Final Staffing Plan
Registered Nurses (RN)

PEDs Emergency Department

Shift 1 Shift 2 - .

Ratio Ratio Shift 1 Shift 2

ESI 1 1:1 1:1 Ratio Ratio
) ESI2 1:2 1:2 ESI1 131 1:1

Applies to All Adult ESI3 1-5 1.5 Applies to All PEDs
Emergency E ESI 2 1.2 1:2
Departments e E 15 1.5
Departments

ESI4+5 1:8 1:8 P ESI4+5 1:8 1:8

Operating Room

Shift 1 Shift 2
Ratio Ratio
1:1 1:1

Psychiatric Emergency Department - pending

CPEP - pending

Consensus by Management and Unions




NYC Health +Hospital/Woodhull

Section 1 - Final Staffing Plan

Supportive Staff (PCA & BHA)

Dept Name Service Functional Service Phy(s:lg:LtB od ADC ” SRhai 201 er:Iitoz sl:al ::03

WO IP 6100 SURG Med/Surg Med/Surg 26.0 EPIC 1:12 1:12 1:12

Med/Surg/Telemetry 36.0 EPIC 1:12 1:12 1:12

WO [P 8100 MED/CHEST Med/Surg SDU ' 26% of ADC I 1:12 1:12 1:12
Scope Tech N/A N/A 1: Unit 1:Unit 1: Unit

WO IP 8200 MED Med/Surg Med/Surg 36.0 EPIC 1:12 1:12 1:12
WO IP 8-ICU ICU ICU 12.0 EPIC 1: Unit 1: Unit 1: Unit
WO IP 9-PCU STEPDOWN Stepdown Stepdown 12.0 EPIC 1: Unit 1: Unit 1: Unit
WO IP 6300 PEDS Mat/Child PEDs 12.0 EPIC i none none none
WO IP 7100 NICU Mat/Child NICU 10.0 EPIC 1: Unit 1:Unit 1: Unit
WO IP 7200 MOTHER/BABY Mat/Child Mat/Child 15.0 EPIC 1: Unit 1: Unit 1: Unit
WO IPP PSY2 PSYCH BH BH 23.0 EPIC 2: Unit 3: Unit 2 Unit
WO IPP PSY3 PSYCH BH BH 24.0 EPIC 2 : Unit 3: Unit 2 : Unit
WO PP PSY4 PSYCH BH BH 24.0 EPIC 2 Unit 3 Unit 2: Unit
WO IPP PSY5 PSYCH BH BH 23.0 EPIC ! 2: Unit 3: Unit 2: Unit

WOOO01 7000 LABOR AND DELIVERY L&D Labor and Delivery EPIC 1:12 1:12 1:12

OVERNIGHT CLERICAL Other Other N/A N/A I] N/A N/A N/A
WO IPP 1to 1 Patient Coverage Pool Staff Pool 1to 1 Patient Coverage Assignments N/A EPIC || 1:1%* 1:1** 1:1%*

No consensus




NYC Health +Hospital/Woodhull

Section 1 - Final Staffing Plan
Supportive Staff (PCA & BHA & Surgical Tech)

Adult Emergency Department Nursing Support BHA Sitter
Shift 1 Shift 2 Shift 3 Shift 1 Shift 2 Shift 3 Shift 1 Shift 2 Shift 3
Ratio Ratio Ratio Ratio Ratio Ratio Ratio Ratio Ratio
ESI1
) ESI 2
Applies to All Adult ESI3
Emergency 1:12 1:12 1:12 1: Unit 1:Unit 1:Unit 2: Unit 2: Unit 2:Unit
Departments
ESI4+5
PEDs Emergency Department
Shift 1 Shift 2 Shift 3 Shift 1 Shift 2 Shift 3 Shift 1 Shift 2 Shift 3
Ratio Ratio Ratio Ratio Ratio Ratio Ratio Ratio Ratio
ESI 1
Applies to All PEDs T
Emergency T 1:12 1:12 1:12 N/A N/A N/A N/A N/A N/A
Departments
ESI4+5
Operating Room Operating Room
Surgical Tech Nursing Support
Shift 1 Shift 2 Shift 3 Shift 1 Shift 2 Shift 3
Ratio Ratio Ratio Ratio Ratio Ratio
1 : 1 1: 1 1:-1 N/A N/A N/A

PEDs Emergency Department and Operating Room - Consensus by Management and Unions

No consensus for Nursing Support, BHA ratios for Adult Emergency Department




NYC Health +Hospital/Woodhull

Section 1 - Final Staffing Plan

Supportive Staff (HN & Clerical Staff)

HN Clerical
. . ) Physical Bed Shift 1 Shift 2 Shift 3 Shift 1 Shift 2 Shift 3
Dept Name e acnsiSerice oo ADC | Ratio | Ratio | Ratio Ratlo | Ratio | Ratio
WO IP 6100 SURG Med/Surg Med/Surg 26.0 EPIC 1: Unit N/A 1: Unit 1:Unit
Med/Surg/Telemetr EPIC . , ,
WO IP 8100 MED/CHEST Med/Surg / Sgl/)U : %0 26% of ADC S /A et Lt
Scope Tech N/A N/A N/A N/A N/A N/A
WO IP 8200 MED Med/Surg Med/Surg 36.0 EPIC 1: Unit N/A 1: Unit 1: Unit
WO IP 8-1CU ICU ICU 12.0 EPIC 1: Unit N/A 1: Unit 1:Unit
WO IP 9-PCU STEPDOWN Stepdown Stepdown 12.0 EPIC 1: Unit 0.0 1: Unit 1: Unit
WO IP 6300 PEDS Mat/Child PEDs 12.0 EPIC 1: Unit 0.0 0.0 0.0
WO IP 7100 NICU Mat/Child NiCU 10.0 EPIC 0.0 0.0 0.0 0.0
WO IP 7200 MOTHER/BABY Mat/Child Mat/Child 15.0 EPIC 1: Unit N/A 1: Unit 1: Unit
WO IPP PSY2 PSYCH BH BH 23.0 EPIC 1: Unit N/A 1: Unit 1: Unit
WO IPP PSY3 PSYCH BH BH 24.0 EPIC 1: Unit N/A 1: Unit 1: Unit
WO IPP PSY4 PSYCH BH BH 24.0 EPIC 1: Unit N/A 1: Unit 1: Unit
WO [PP PSY5 PSYCH BH BH 23.0 EPIC 1: Unit N/A 1: Unit 1: Unit
W0O001 7000 LABOR AND DELIVERY L&D Labor and Delivery EPIC N/A 1: Unit N/A N/A 1: Unit 1: Unit
OVERNIGHT CLERICAL Other Other N/A N/A N/A N/A N/A 3: Shift N/A N/A
WO PP 1to 1 Patient Coverage Pool Staff Pool 1to 1 Patient Coverage Assignments N/A EPIC N/A N/A N/A N/A N/A N/A

Consensus by Management and Unions




NYC Health + Hospital/Woodhull

Registered Nurses (RN)
Namfozgf“:':“;')un“ Service (Fﬁﬁiﬁi,'ﬁ:féeTr'vt!ﬁe) ADC Shift 1 Shift 2 Shift 3
| Day Surgery Perioperative - Ambulatory Surgery EPIC 0 3 3
Adult ED Emergency Adult ED EPIC 10 12 11
PEDS ED Emergency PEDS ED EPIC 2 2 2
CPEP Behavioral Health Psych Emergency EPIC 3 3 3
GV/Endoscopy GI/Endoscopy Gl/Endoscopy EPIC 0 5 2
Geriatric Geriatric Geriatric EPIC 0 2 0
Cancer Care Cancer Care Oncology EPIC 0 3 0
Obstetrics/Gynecology | Obstetrics/Gynecology | OBGYN EPIC 0 8 3
Cardiology Cardiology Cardiology EPIC 0 2 0
Dental Dental Dental EPIC 0 2 0
Radiology Radiology Radiology EPIC 0 3 0
OPD Behavioral Health OPD EPIC 0 2 0
Pediatrics Pediatrics Pediatrics EPIC 0 7 0
Specialty Specialty Specialty EPIC 0 9 0
edigne Medicine ey EPIC 0 10 0




NYC Health + Hospital/Woodhull
Licensed Practical Nurses (LPN)

Name of Clinical Unit

Descriptive Title

(Dept Name) Sspyice (Functional Service) Gt Shift 1 Shift 2 Shift 3
Day Surgery Péﬂ)perati\;e__ o Ambulatory Surgery EPIC 0 0 0
Adult ED Emergency Aduit ED EPIC 0 0 0
PEDS ED Emergency PEDS ED EPIC 0 0 0
CPEP Behavioral Health Psych Emergency EPIC 0 0 0
Gl/Endoscopy Gl/Endoscopy GIl/Endoscopy EPIC 0 1 0
Geriatric Geriatric Geriatric EPIC 0 0 0
Cancer Care Cancer Care Oncology EPIC 0 0 0
Obstetrics/Gynecology | Obstetrics/Gynecology | OBGYN EPIC 0 2 2
Cardiology Cardiology Cardiology EPIC 0 0 0
Dental Dental Dental EPIC 0 0 0
Radiology Radiology Radiology EPIC 0 0 0
OPD Behavioral Health OPD EPIC 0 0 0
Pediatrics Pediatrics Pediatrics EPIC 0 2 0
Specialty Specialty Specialty EPIC 0 5 0
g Medicine Medicine _— 5 . )




NYC Health + Hospital/Woodhull

Support Staff (PCA)

Name of Clinical Unit

Descriptive Title

(Dept Name) Service (Functional Service) ADC Shift 1 Shift 2 Shift 3
"Day S_Urgery Perioperati\gv Ambulatory Surgery EPIC 0 1 1
Adult ED Emergency Adult ED EPIC 5 5 5
PEDS ED Emergency PEDS ED EPIC 2 2 2
CPEP Behavioral Health Psych Emergency EPIC 5 3 3
Gl/Endoscopy GIl/Endoscopy Gl/Endoscopy EPIC 0 2 0
Geriatric Geriatric Geriatric EPIC 0 2 0
Cancer Care Cancer Care Oncology EPIC 0 2° 0
Obstetrics/Gynecology | Obstetrics/Gynecology | OBGYN EPIC 0 2 2
Cardiology Cardiology Cardiology EPIC 0 2 0
Dental Dental Dental EPIC 0 0 0
Radiology Radiology Radiology EPIC 0 1 0
OPD Behavioral Health OPD EPIC 0 0 0
Pediatrics Pediatrics Pediatrics EPIC 0 5 0
Specialty Specialty Specialty EPIC 0 5 0
II\DArelrgiaCirr):eCare Medicine Medicine EPIC 0 8 0




NYC Health + Hospital/Woodhull

Supportive Staff — Head Nurse (HN)

A e Service s ADC Shift 1 shift 2 Shift 3
Day Sur-ge_n-';/ Perioperative | hAmbuIatory Surgery EPIC 0 0 0
Adult ED Emergency Adult ED EPIC 0 1 0
PEDS ED Emergency PEDS ED EPIC 0 1 0
CPEP Behavioral Health Psych Emergency EPIC 0 1 0
GIl/Endoscopy GIl/Endoscopy GIl/Endoscopy EPIC 0 1 0
Geriatric Geriatric Geriatric EPIC 0 1 0
Cancer Care Cancer Care Oncology EPIC 0 1 0
Obstetrics/Gynecology | Obstetrics/Gynecology | OBGYN EPIC 0 1 0
Cardiology Cardiology Cardiology EPIC 0 0 0
Dental Dental Dental EPIC 0 1 0
Radiology Radiology Radiology EPIC 0 1 0
OPD Behavioral Health OPD EPIC 0 0 0

Pediatrics Pediatrics | Pediatrics EPIC | o0 1 0
Specialty Specialty Specialty EPIC 0 1 0
e Medicine Medicine — 3 0 0




NYC Health + Hospital/Woodhull
Supportive Staff — Clerical Staff

s b S Service Mas o L ADC Shift 1 Shift 2 Shift 3
h D_ay Surgery ‘ __h_P%perative | A_rr_lb-u_la_tc;y Surgery EPIC 0 1.8 0.2
Adult ED Emergency Adult ED EPIC 4 4 4
PEDS ED Emergency PEDS ED EPIC 1 1 1
CPEP Behavioral Health Psych Emergency EPIC 1 1 1
GI/Endoscopy GIl/Endoscopy Gl/Endoscopy EPIC 0 1.6 0
Geriatric Geriatric Geriatric EPIC 0 2 0
Cancer Care Cancer Care Oncology EPIC 0 2 0
Obstetrics/Gynecology | Obstetrics/Gynecology | OBGYN EPIC 0 3 0
Cardiology Cardiology =~ Cardiology EPIC 0 2 0
Dental Dental Dental EPIC - 0 7 0
Radiology Radiology Radiology EPIC 0 2 0
OPD Behavioral Health OPD EPIC 0 1 0
Pediatrics Pediatrics Pediatrics EPIC 0 6 0
Specialty Specialty Specialty EPIC 0 5 0
A Medicine Medicine EPIC 0 s 0
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