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Agenda
• EI-Hub Sandbox / Sandbox Feedback
• User Acceptance Testing (UAT)
• Readiness Assessment Survey
• Transition Preparedness
• Learning Management System (LMS) Item Index
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An official launch date for the 
EI-Hub has not been announced

BEI and the EI-Hub Project Team will 
provide approximately two months' 

notice before the launch date
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Sandbox Update
Analysis of calls/emails reported to the 
PCG Call Center:

EI-Hub Landing Page
• Login issue (resolved)
• Website access issues (resolved)

Case Management Child
• Evaluations (job aid currently in 

review process)
Case Management Therapist

• Associating therapist to an agency 
(updated job aid on LMS) 

• Creating new therapist records (bug 
resolved)

Case Management -
Child
20%

Case Management -
Therapist

12%

EI-Hub Landing Page
55%

Blank

Applicant Access Issues

Application Question

Billing and Claiming

Case Management - Billing and Claiming

Case Management - Child

Case Management - Provider

Case Management - Therapist

EI-Hub Landing Page

LMS

Provider Approval Unit (PAU) Questions

Service Logging

(blank)

As of 2/10/2023
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EI-Hub Sandbox – Feedback Form 

Users can provide feedback on their Sandbox 
experience via the Sandbox Feedback Form, 
found on the EI-Hub Landing Page. In addition, 
this form can be used to provide feedback on 
any of the available training materials in the 
Learning Management System (LMS). 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsurvey.alchemer.com%2Fs3%2F6982048%2FEI-Hub-Sandbox-Feedback-Form&data=05%7C01%7Clzelinsky%40pcgus.com%7Cbe235c50a7274ea2fb3b08db08781be8%7Cd9b110c34c254379b97ae248938cc17b%7C0%7C0%7C638113084359047118%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=J19vwc0WDI%2FAR9Azs9HxHO9wbaGgPJneyk1tVcR0GYs%3D&reserved=0
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Feedback on the EI-Hub System
The Feedback on the EI-Hub System 
log is under development. The log will be 
a representation of the feedback received 
from end-users on their experience with 
the EI-Hub. 

In the log, users can see what their peers 
say about the EI-Hub, the EI-Hub's 
Project Team's response to the feedback, 
and any appropriate training resources. 

Once finalized, the log will be posted on 
the EI-Hub Landing page below the 
Sandbox Feedback Form link and will be 
updated bi-weekly.

UNDER CONSTRUCTION
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User Acceptance Testing (UAT)
EI-Hub Sandbox is not a formal means for 
testing and validating the system’s 
functionality. Instead, formal testing on the EI-
Hub is conducted through User Acceptance 
Testing (UAT). 
A group of county and agency representatives 
will be included in one of the later phases of 
UAT testing.
A new survey will be distributed to 
stakeholders to gather contact information of 
individuals interested in becoming involved in 
UAT. 
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Readiness Assessment Survey 
The Bureau of Early Intervention (BEI) plans to send another readiness 
survey in March 2023 to gather information from stakeholders.
Consistent with readiness surveys distributed in the past, we are looking to 
assess your and your organization’s readiness and ability to adopt the new 
system. 
The survey also provides the opportunity to give direct feedback to BEI on 
the most significant training or support need from your and your 
organization’s perspective to help ensure a successful transition to the EI-
Hub. 
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The Bureau of Early Intervention 
(BEI) is developing checklists to 
prepare entities for the transition 
from NYEIS to the EI-Hub.
Checklists are adapted for:

• Municipalities
• Agencies
• Independent Providers

Transition Preparation 
Checklists
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Preparing for the Transition – System Downtime

Mon Tues Wed Thurs Fri

NYEIS UP UP UP UP UP

Case 
Mgmt

Down Down Down Down Down

Mon Tues Wed Thurs Fri

NYEIS Down
Read 
Only

Read 
only

Read 
only

Read 
only

Case 
Mgmt

Down Down Down Down Down

Mon Tues Wed Thurs Fri

NYEIS
Read 
only

Read 
only

Read 
only

Read 
only

Read 
only

Case 
Mgmt

UP UP UP UP UP

Go-Live

WEEK 1                                      WEEK 2                                         WEEK 3

This is the last week to get new child information  
prior to the start of the transition from NYEIS to 
the EI-Hub

NYEIS will be down, then transition to read-only 
status. Case Management will also be down to allow 
for data migration. 

EI-Hub goes live. Migrated data will be present in 
Case Management and new child information can 
be entered. NYEIS continues in read-only format 
until being decommissioned. 

Leading up to the transition to the EI-Hub, all users should be aware of the expected 
system downtime. Municipalities, Agencies, and Independent Providers need to consider 
how you will track and manage information during the system downtime and ensure 
timelines are being met.
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Preparing for the Transition - Data
Historical provider and child case management data currently in NYEIS will be 
converted and migrated to EI-Hub, so users won’t lose any information relevant to your 
work. To support a smooth transition, NYEIS users are encouraged to:

✓ Review /reconcile their existing data, making necessary updates to ensure 
information is current and accurate

✓ Close old cases where children are no longer participating in the EIP
✓ Submit any Data Change Requests as part of the clean-up process; 

e.g. referral dates where there was a data entry error
✓ Save attachments uploaded in NYEIS. Attachments in NYEIS will not be 

migrated to the EI-Hub.

Although NYEIS will be available as read only for a period after the EI-Hub launch, once 
NYEIS is fully decommissioned, users will no longer be able to

access NYEIS, NYEIS data, and/or attachments.
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Preparing for the Transition – User Roles

• Each user will be assigned the corresponding user role 
(1 role) to their previous NYEIS user role. 

• If a user needs an additional user role(s), the Role Administrator 
will be responsible for updating the user’s account.

Case Management module

• If your entity used manual claims submission in NYEIS for 
billing and claiming, you will have access to the EI-Hub’s 
Service Logging component at the launch of the EI-Hub. 

• If your entity used a third-party system or clearinghouse for 
billing and claims, you will not have access to the EI-Hub’s 
Service Logging component.

Service Logging module

• EI Billing user roles will not be migrated at the launch of 
the EI-Hub. Role Administrators will need to configure user 
accounts that should have access to the EI Billing module. 

Billing Module

At the launch of the EI-Hub, user 
roles will be pre-assigned for the 
Case Management and Service 
Logging components based on a 
user’s equivalent account status 
in NYEIS. 

The User Role Crosswalk 
provides guidance to support you 
in identifying the appropriate EI-
Hub roles for system users.

https://nyeihub.pcghuslms.com/pluginfile.php/19260/mod_folder/content/0/EI-Hub%20User%20Roles%20-%20Crosswalk%20of%20EI-Hub%20Component%20and%20NYEIS%20User%20Roles.pdf?forcedownload=1
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LMS Item Index
The Learning Management System (LMS) 
is your resource for system onboarding, 
training, and references for the EI-Hub 
solution.

Remember: You can quickly locate 
training resources using the LMS Item 
Index.

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnyeihub.pcghuslms.com%2Fmod%2Fresource%2Fview.php%3Fid%3D2288&data=05%7C01%7Clzelinsky%40pcgus.com%7C2ab30b77be88476ec3a908daa7a3f255%7Cd9b110c34c254379b97ae248938cc17b%7C0%7C0%7C638006619859305769%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=z8%2Btru8C5tVkEAlzFG0CsGpWXMAiHDwLlLgpHis7SJc%3D&reserved=0
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Open Question & 
Answer (Q&A)

1
4


