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Agenda

Transition timeline reminder

Sandbox update

Testing update
« 837 loader testing
o UAT
Training update
« Highlight resources that are available
e Overview of timing for additional resources through go-live

e FAQs

 Open Q&A
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@ EI-Hub

EARLY INTERVENTION SOLUTION

An official launch date for the
El-Hub has not been announced

BEI and the EI-Hub Project Team wiill
provide approximately two months'
notice before the launch date



Preparing for
the transition
to EI-Hub

EARLY INTERVENTION SOLUTION

There will be a three-week period where BEI
will transition the collection of child and claiming
iInformation from NYEIS to EI-Hub.

During this time, there will be periods where
systems will be up and other periods where
systems will be down to complete the transition.
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Billing Transition Period

Leading up to the transition to the EI-Hub, billing providers should be aware of
the below impacts to the billing and claiming process.

WEEK 1

Mon Tues Wed Thurs Fri
El Billing up up up up upP
up up up up (0]

Case Down Down Down Down Down

Mgmt

WEEK 2

Mon Tues Wed Thurs Fri
El Billing UP UpP Down Down Down
Read Read Read Read
Down
Only only only only
Crse Down Down Down Down Down

Mgmt

@ El-Hub

EARLY INTERVENTION SOLUTION

WEEK 3

Go-Live
Mon Tues Wed Thurs Fr
El Billing UP UpP upP UP UP
Read Read Read Read Read
only only only only only
e uP upP upP upP upP
Mgmt

This is the last week prior to the start of the
transition from NYEIS to the El-Hub

NYEIS will be down, then transition to read-only
status. No child information or claims can be added

El-Hub goes live and NYEIS continues in read-
only format until being decommissioned

Last week to get new child information and claims into
NYEIS

El Billing will create final payments for claims from the
last NYEIS file

El-Hub’'s Case Management and Service Logging
components will accept child and claims data

Last week to work claims in El Billing until go-live

Payments will go out following a normal schedule from
El Billing

El Billing will allow claims to be worked and send files
to Payers on a normal schedule
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Data Migration 'H*H‘w

Historical provider and child case managementdata currently in NYEIS will be
converted and migrated to EI-Hub, so users won’t lose any information relevant to
your work.
 To supporta smooth transition, NYEIS users are encouraged to review and
reconcile their existing data, making necessary updates to ensure
iInformation is current and accurate.

Attachbments that were previously uploaded to NYEIS will not be migrated to the
El-Hub.
» Records mustbe retained by municipalities and providers of record for the
children and families they serve in accordance with Medicaid requirements
and with applicable professional practice acts.

Once NYEIS is fully decommissioned, users will no longer be able to access
NYEIS, NYEIS data, and/or attachments.
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Transition Preparation

Checklists

The Bureau of Early Intervention
BEI) is developing checklists to
repare entities for the transition
rom NYEIS to the EI-Hub.

Checklists are adapted for:

* Municipalities
e Agencies
* Independent Providers

s dusmart P 3

The “Nitty Gritty” of the Transition to the El-Hub:
Key Steps to Prepare for Agencies
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The “Nitty Gritty” of the Transition to the El-
Hub: Key Steps to Prepare for Municipalities

]

General Items to Consider

Do you and your municipality have a solid process for moving your attachments from NYEIS and into a
permanent record retention location and have you started this process?

Aftachments or documents uploaded in NYEIS wil NOT be migrated info the EI-Hub. Atiachments can be downloaded from NYEIS whie it 15 in rea0-
anly status for approximately 2-menths following the launch of the El-Hub. As discussed on the April 20, 2020, Webinar, providers are required to
comply with the record retention policies associated with their profession and should maintain the officia! chil record in & secure location outside of
the Early intervention case system (paper record storage, secure servers, efc.).

System users are encouraged to review child data and provider profile information to ensure the accuracy
of information being migrated to the EI-Hub. Have you established a process to ensure that your provider
profile information and data regarding children you provide services to is accurate in NYEIS?

Dala entered in the NYEIS data fields for active and Closed cases will be migrated info the EI-Hub (exciuding case data from {he fegacy
system KIDS). The EI-HuUb uses connections between different pages in the system to reduce the amount of manuai dafa entry by
system end-users and icludes features to suppart the prevention of dupiicate child or provider records, making sure that the data that
Is migrated from NYEIS is accuraie will ease the fransition and maintain the integrity of the data in the El-Hub.

Have you assessed and planned for the increase in data entry immediately following the launch of the EI-
Hub?

There vill be & period of nine calendar days Where nefther NYEIS nor EI-Hub il be availabie for data entry. During this time, there may
stil be incoming referrals, IFSP meetings and evaluations faking place, and services rendered. This may result in the need to “catch up’
on data entry when El-Hub iaunches.

The “Nitty Gritty” of the Transition to the El-Hub:

Do you have a plan for keeping track of documents received during the system transition period that will
need to be uploaded once the El-Hub launches? Things like prescriptions for services, immunization
records, discharge notes, and other required supporting documents.

Key Steps to Prepare for Independent Providers

You may receive various documents from sources within or outside of the EIP during the S-calendar day period where NYEIS and the
El-Hub are both down. Making sure you have a clear plan for tracking and maintaining these documents unti they can be uploaded to
the El-Hub is an important piece of the child’s EIP case when the El-Hub goes live.

Have all individuals that need access to the EI Hub obtained their HCS ID?

When EI-Hub launches, EI-Biling Wil b moved behind the HCS data security system. All agency and municipal Staft accessing the Ei-
Hub, including EI-Billing will need an HCS ID and an El-Hub user role. Please see the HCS instructions on the El-Hub LMS for more

in obiaining HCS credentials.
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SEl-Hub
Sandbox Update &

Sandbox was launched in August 2022
o July 2022 - Role Administrators invited to a kick-off webinar
« August 2022 — Role Administrator accounts were configured

Role Administrator resources to support their Sandbox Experience:
o Sandbox experience video
o Sandbox facilitation guide
e User role targeted resources:

e User role crosswalk, user role configuration infographic, and user role
management quide
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https://nyeihub.pcghuslms.com/mod/videofile/view.php?id=2257
https://nyeihub.pcghuslms.com/mod/resource/view.php?id=2271
https://nyeihub.pcghuslms.com/pluginfile.php/19260/mod_folder/content/0/EI-Hub%20User%20Roles%20-%20Crosswalk%20of%20EI-Hub%20Component%20and%20NYEIS%20User%20Roles.pdf?forcedownload=1
https://nyeihub.pcghuslms.com/pluginfile.php/19260/mod_folder/content/0/Infographic%20-%20User%20Role%20Configuration.pdf?forcedownload=1
https://nyeihub.pcghuslms.com/mod/resource/view.php?id=2275
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S E1-THub

EARLY INTERVENTION SOLUTION

Sandbox Metrics

Municipalities Participating Configured Role Administrators Total Sandbox Users
in the Sandbox = :

il

R R
56/58 391 483
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Sandbox Call Center Trends ©EL-Hup

EARLY INTERVENTION SOLUTION

» Number of Cases: 59 » Return for Callback: 22
» Closed: 30 » With Development: 3
* Need Information: 1 » Working: 3

SANDBOX CATEGORIES

Web Page Issue 2= P Access Issues
15% 10%

User name/Password o
18% -
e Account Setup
34%

User Access .
2% ™~

Training
7%
Portal Access |
2L

= Content Requests
2%

Corar g — Tonk | Department
> - STATE | of Health



o S El-Hub
Role Administrators

The EI-Hub project team launched an open-ended survey to allow Counties,
Agencies, and Independent Providers an ongoing opportunity to request
Role Administrator rights for the EI-Hub Sandbox. The Role Administrator

Request Form Is available on the Learning Management System, under the
Sandbox Experience.

A Live Session Webinar is scheduled on September 28, 2022 to
review configuring user role accounts in the EI-Hub Sandbox,

iIncluding adding/provisioning Therapists.

» Therapists includes: Rendering Providers, Service
Coordinators, and EIO/Ds
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https://nyeihub.pcghuslms.com/mod/url/view.php?id=2269

Sandbox Feedback

» Communication from the
New York State
Department of Health

» Sandbox Feedback Form

¥ 5 e

@ El-Hub
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Ei-Hub system news

Message from the New York State Department of Health

On September 1, 2022, the Bureau of Early Intervention sent an email communication
to El Program stakeholders providing an update on the EI-Hub Sandbox user
experience. The Bureau and PCG acknowledge the challenges experienced during the
roll out of the Sandbox, but believe the Sandbox will provide system users with hands
on experience that will help 1o prepare for the launch of the El-Hub. BEl will provide
approximately two months notice before the El-Hub launch date.

Meed Help Assigning User Roles?

The User Role crosswalk is an overview of the roles available in the El-Hub. This
crosswalk is intended to support Role Administrators in identifying the appropriate El-
Hub roles for system users. The "Historic NYEIS Roles® and "Program Roles® are
recommendations for aligning current roles with El-Hub Case Management roles.

Sandbox Feedback Farm
This survey provides a venue for participants to share feedback on their overall
experience in the Sandbox, including the ability to provide feedback on training

materials. The feedback submitted through this survey is anonymous and will be
shared with the El-Hub Project team for review.

View all links

EARLY INTERVENTION SOLUTION
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San d b O X EX p e r I e n C e EARLY INTERVENTION SOLUTION

Prior to go-live, a user experience survey will be distributed to all EI-Hub Sandbox
participants. The survey will focus on:

* Overall experience
 Quality of training materials

o EI-Hub system usability

In addition to the sandbox experience survey, a more formal End-to-End User
Acceptance Testing is being conducted to collect feedback on the system
functionality from provider and municipal users.
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What Is the difference between role
administrator and superuser?
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What is the difference between role
administrator and superuser?

The role administrator is the person who is responsible to
setup all the individual user role accounts for their
agency/county and maintaining their roster.

The suReruser role is the highest-level user role in the El-
Hub. The superuser will have the most access to the
screens within the EI-Hub system and child information. The
superuser will be able to view all children assigned to their
agency or county.

The role administrator and superuser serve different
functions, but the same person can be assigned to both

roles.
NEW
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Provider Claims

Loader Testing

77% of claims in NYEIS go through
the 837P-file upload process

Provider claims loader testing gives billing providers the
opportunity to test the submission of claims from their
third-party systems/ clearinghouses through the 837P-
file upload process.

Testing of this functionality will be conducted in a phased
approach with all agencies and providers who currently
utilize third-party systems having an opportunity to test
the process prior to the launch of the EI-Hub.
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Provider Claims Loader Testing

@ E1-Hub

EARLY INTERVENTION SOLUTION

First Round - Testing Metrics:
» 12 providers submitted test files during the EI-HUB 837P Testing

Period

. 50 files were submitted by these 12 testers

. 146 C
. 215 ¢C
. Fol

aims were accepted in CM and moved to El Billing
aims were rejected

OwW up on denials/rejections that were appropriate

and/or intentional for testing
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@ EL-Hub

EARLY INTERVENTION SOLUTION

Provider Claims Loader Participant Feedback

 The 837 Loader screen was easy to use and was straightforward

* The ease of matching the submission file to the response file on the screen
was very helpful in tracking down issues.

 The 999 files were clear and were returned to the submitter in a short period
of time, which allowed the submitterto correct any file issues

 The 277CAfiles were helpful. Rejected claims can be worked immediately
and resubmitted on a new file.

 PCG made some minor changes based on the feedback from the testers to improve the
277 process. The 277 Entity codes were changed from 4 characters to 3 characters to
accommodate vendors ability to parse the 277 responses and conformwith X12 standard.

* Providers were able to see their accepted claims in El Billing within a short
period of time
(Note: in UAT, the process to move claims from CM to EIB is run every 10 mins)
NEW
YORK
i STATE
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Will the EI-Hub replace the third-
party billing software currently
utilized by some agencies?
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Will the EI-Hub replace the third-party billing
software currently utilized by some agencies?

If you are currently submitting claims into NYEIS using
a third-party system, you will be able to continue to
submit utilizing the third-party system in the EI-Hub.

If you do not use a third-party system, manual claim
entry through the El-Hub Service Logging component

will be required.
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@ El-Hub

EARLY INTERVENTION SOLUTION

User Acceptance
Testing (UAT) Update

» Round 1 End-to-end testing was
completed:

e 130 findings
» Round 2 End-to-end testing:

 Smoke testing has begun

« Dashboards and many reports can
be tested

 The Backwards ‘S’ process can be
tested via roles

» Round 3 End-to-end testing:
e Date to be determined

» Aselect group of county and agency
representatives will be included



Y58
Training Update SLI1-Hub

(1 Search here ...
° Resource Library

General NY El-Hub Newsletters BEl Communications El-Hub Highlights [Videos] Learning Management System (LMS) ...
‘
=

"-

Knowledge Base Transition Resources

\;\fg}"]

-

Job-Aids
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L earning Management System (LMS) @EL-Hub

Prior to the Launch of the El-
Hub, including during the
Sandbox:
e The LMS will be accessible
through self-reqgistration
process

At the Launch of the EI-Hub:

 The LMS will be accessible
through single sign-on

Tonk | Department
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https://support.eibilling.com/KB/a464/ei-hub-lms-self-registration-instructions.aspx?KBSearchID=0

-4 SEl-Hub

Additional Training Resources

EARLY INTERVENTION SOLUTION

Two weeks prior to go-live, Public Consulting Group
(PCG) will host role-based live session webinars.

e Users would join webinar sessions based on their
primary user role type

* The webinars will focus on how an individual with a
particular user role would interact with the EI-Hub and
perform the basic functions in the lifecycle of a child in
the Early Intervention Program (the backwards ‘s’)

 Webinars will be recorded and available for review on the
Learning Management System (LMS)

User Guides for the Case Managementand Service
Logging components will also be made available to
users at go-live.
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Open Question &
Answer (Q&A)
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